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The Scrum Guide on a single page

is a synthesis of the Scrum Guide version 2020 by Ken Schwaber & Jeff Sutherland.

Developed by Fabricio Laguna using the Concept Modeling technique to be used as a quick
reference to the main concepts of the guide or for teaching and learning dynamics about Scrum.

Fabricio Laguna is the main reference on Business Analysis in Brazil. Author
and producer of videos, articles, classes, lectures and playful content, he has
the ability to explain complex things in a simple and easy to understand way.

He is the president of the Brazil Chapter of IIBA® (International Business
Analysis Institute). At the invitation of the Brazilian Ministry of Labor, he
worked on defining the skills and duties of the business analyst at CBO
(Brazilian Classification of Occupations).

Speaker at international events on the topics of Business Analysis and Agility, he has scientific articles on these
topics published in international magazines. He maintains THE BRAZILIAN BA channel on Youtube with video
classes on topics related to Business Analysis and Management. His online course at the Udemy platform is among
the best rated and has already attracted students from more than 50 different countries.

He has worked as a consultant and instructor on issues related to solution development methodology, business
analysis, systems analysis, project management, business architecture and systems architecture for over 25 years.
He is a founding partner of Gigante Consultoria.

First CBAP® certified professional in Latin America in 2008 by IIBA®. Also PMP® certified in 2009 by PMI®. MBA
in Business Administration with a degree in Entrepreneurship from the UN EMPRETEC Program. Bachelor of
Computer Science.
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Pillars

the fundamental principles that
guarantee empirical learning and
continuous improvement:

Transparency, Inspection

and Adaptation

(, )

Scrum
Values

the drivers of a scrum team to
achieve success:

Commitment, Focus,
Openness, Respect, and

\ Courage )
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. an event that

works as a

_, container for all
other Scrum events.

[Duration <= 1 month]
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@ Commitment

a statement that directs an

artifact and against which the
progress of the results can be
measured.

Product Goal

a future state of the product
which can serve as a target for
the scrum team to plan
against.

Sprint
Goal

the single objective for the
sprint.

A commitment made by the
developers without establishing
the exact work needed to
achieveiit.

Definition
of Done

a formal description of the
state of the increment when it
meets the quality measures
required for the product.

@ )

m Scrum Team
(Vv

a cohesive, multifunctional and
self-managed unit of a maximum
of 10 professionals focused on

the product goal.
\§ J
( )
- Scrum
Master

the accountable for the
effectiveness of the scrum
team and for establishing the
Scrum framework as defined
in the Scrum Guide.

-
@ )

@go_ Developers
(™

the people in the scrum team

that are committed to creating
any aspect of a usable
increment each sprint.

- J

( )
Product

Owner

the accountable for maximizing
the value of the product
resulting from the work of the
scrum team through the
effective management of the

product backlog.
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